letters
ALL ABOUT ADJUNCTS

Few professors can be devoted to research, inspired
by teaching, committed to service, and driven to
lead—but all have different talents to contribute
to an institution’s mission. That’s why business
schools are adopting more formal, flexible, and
comprehensive frameworks
that enhance and reward
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MARK FEDENIA, AN ASSOCIATE PROFESSOR

of finance at the University of Wisconsin
in Madison, is first to admit that research
is no longer his primary passion. A
faculty member at the Wisconsin School
of Business (WSB) for nearly three decades, Fedenia believes he now can make
his best contributions in the classroom.
In that spirit, he works to convert lecture-based courses to active learning formats and tests flipped-classroom techniques. Luckily, he also has the freedom
to pursue his passion for teaching: WSB’s
new framework for faculty development,
introduced in 2014, rewards Fedenia’s
efforts to deliver premium learning experiences to students, just as it rewards his
colleagues to expand on their strengths
in research, teaching, leadership, and
industry outreach.
While business schools expect faculty
to take on responsibilities in all of these
areas, some administrators don’t take the
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time to articulate how they want to deploy faculty equitably across all of these
areas, says Fedenia. And while mission
statements can serve as touchstones,
they often aren’t enough to encouarge
faculty to play to their strengths. “I’ve
seen enough mission and vision statements in my day that I don’t want to look
at them anymore. They don’t become a
part of the organization,” says Fedenia.
“What we need is a specific framework
that’s well-articulated, that doesn’t come
in the form of a memo.”
Fedenia’s experience as a professor,
in which he is free to follow his passion
for teaching, is becoming more mainstream as more business schools reconsider how they reward a wider range of
faculty contributions. In the process,
they’re building cultures that value and
support the wide range of talents their
faculty bring to the table—in areas that
extend far beyond scholarship.
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IN THE LIMELIGHT
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I recently read your article “All Facets of Faculty” in the
September/October issue of BizEd, and I wanted to let you
know that I think the work you are doing to bring awareness
to the multiple dimensions of faculty is great! I am particularly interested in this topic because I am a third-year PhD
student at the University of Wisconsin in Madison with
hopes of becoming a professor myself.
In your article, one line caught my attention: “Few professors can be devoted to research, inspired by teaching, committed to service, and driven to lead.” This had me thinking about
the unique and talented professors who influence and impact
real change through these multiple dimensions.
I am lucky enough to know such a professor: Alex Stajkovic,
Distinguished Chair in Leadership at the Wisconsin School
of Business. I have been deeply moved by his ability to inspire,
ignite, and transform the minds of his students. He not only
devotes his life to improving the world through academic
research, but also inspires real change in the lives of others
through his transformational teaching in the classroom.
I am grateful for the opportunity to be the teaching
assistant for Alex’s executive and evening MBA classes this
semester. The energy and learning environment in his classroom is unlike that of any other I have been in. Alex has a
way of helping individuals with 20 to 30 years of experience
transform the way they think about concepts that they have
been using for years.
This type of inspiration should be what education is all
about. Thank you for continuing to bring these types of stories
to the limelight.
Kayla Nordgren, CPA
Doctoral student, management and human resources
Wisconsin School of Business
Madison, Wisconsin
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I have just completed reading the September/October issue of
BizEd and wish to congratulate you on its excellent coverage.
As an adjunct (and “clinical professor”) at one university and
a “distinguished practitioner” at another, I am impressed by
the “Adjusting for Adjuncts” article and the data included. Your
reaching out to diverse institutions in many geographies is
laudable. I am also delighted to see in one place as many as eight
benefits from adjuncts. Never before have I seen more than two
or three typical benefits mentioned. Your research is thorough,
writing is factual, and the reporting is elegant. I think every
dean of a management school should peruse this article.
Like any organizational issue, the matter of adjuncts is
also one of social perception, and so it involves egos and
elicits strong opinions on both sides. While both adjunct and
tenured professors have pertinent points, the best way to build
integration is through organizational tools such as force-field
analysis, rather than mere financial analysis—which is what
many schools get caught up in. In the future, it may be appropriate for you to cover the AACSB guidelines on adjuncts and
their measurable impact on management schools.
Thank you for a balanced, relevant issue.
Usman A. Ghani
Clinical Professor of Enterprise Transformation and
Advisor to the Dean
Jindal School of Management
University of Texas at Dallas
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Whether they teach one class a year
at three different institutions or have
longstanding appointments at a single
university, adjuncts play an important,
complicated, and quickly changing role
at today’s business schools.

24

BizEd SEPTEMBER | OCTOBER 2016

AS HIGHER EDUCATION GROWS more complex and more expensive, universities are
relying on greater numbers of adjunct
faculty to teach more courses, while tenured and tenure-track professors divide
their time among teaching, research, and
service. In some disciplines, adjuncts are
underpaid, underprepared, and underappreciated, but business schools generally
do a better job of utilizing their non-tenure-track staff. (See “The Adjunct Question” on page 35.) In part, that’s because
b-schools deliberately hire practitioners
to teach specific courses, and these contributions are highly valued. But it’s also
because accreditation bodies like AACSB
International have made it clear how and
when adjuncts should be deployed.
Even so, there is a great deal of
variation in the way schools hire, deploy,
and compensate their adjuncts. In fact,
the term “adjunct” is far from universal. Many business schools instead use
words like casual, contingent, affiliated,
and professional to describe faculty who
are brought in on a part-time or nontenure-track basis exclusively to teach.
At some schools, these nonacademic
faculty are employed full-time and have
a growing list of responsibilities. It’s
such a complicated task to achieve the
proper mix of faculty, it’s no wonder that
every school approaches the challenge
in its own way.
ILLUSTRATION BY NAME HERE

SEPTEMBER | OCTOBER 2016 BizEd

25

Editor’s note: Thank you! You can find more helpful ideas
about deploying adjuncts in “A Practical Balance” and its
sidebar “Professionally Speaking,” both of which appeared in the
September/October 2015 issue. Although these pieces specifically focus on accounting faculty, the ideas translate to all nontenure-track faculty.

